VILLAGE OF MAZON
PERSONNEL COMMITTEE MINUTES
JANUARY 21, 2026

The meeting was called to order by Chairman Roland Tondini at 4:34 pm on January 21, 2026.
Present: R. Tondini, P. Pastick, K. Houchin, M. Murphy, J. Marques
Absent: K. Webster

The meeting was to discuss employee reviews.

R. Tondini informed the rest of the committee that he and P. Pastick met with employees to
conduct reviews last week. He stated that all reviews went well. He added that from everything
he gathered, employee morale is good as of now.

R. Tondini stated that he would like to agree on a recommendation tonight for employee raises so
that it can be on the agenda for Monday's meeting.

P. Pastick made a motion at 4:41 pm to enter executive session pursuant to 5ILCS 120/2(c)(1) to
discuss the employment compensation, discipline, performance, or dismissal of specific
employees of the public body. The motion was seconded by R. Tondini. Roll was taken. K.
Houchin-Yes, P. Pastick-Yes, R. Tondini-Yes. Motion carried.

K. Houchin made a motion to reconvene to regular session at 6:00 pm. The motion was
seconded by P. Pastick. Roll was taken. K. Houchin-Yes, P. Pastick-Yes, R. Tondini-Yes. Motion
carried.

The Personnel Committee recommends giving the following raises to each employee.
Lawrence Pastick - 6%

Melanie Murphy - $2.00

John Frederick - 4%

Marc Milburn - 5%

Logan Jacobsgaard - 5%

R. Tondini made a motion to adjourn at 6:01 pm. The motion was seconded by K.Houchini. Roll was
taken. R. Tondini-Yes, K. Houchin-Yes, P. Pastick-Yes. Motion carried.



